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Mr, Baldwin was saved these general considerations by the particular dictates of his own duties- He picked up the threads of the coal controversy exactly as they had been laid aside ten days before. To his renewed proposals on May I4th both sides demurred. The owners complained that the proposals were calculated "to limit freedom of administration/' They were opposed to political interference. Mr. Baldwin sharply retorted that any political interference was "entirely due to the incapacity now and again so conspicuously shown, of that industry, unlike other industries, to settle its disputes for itself." That was unfair, and the owners' rejoinder was justified in so far as the Prime Minister's proposals were still based on the impolitic suggestions of the Report. Mr. Baldwin appeared to have no statesman-like idea of how an industry could be organised on a national basis without Government control. He relied on the Report for inspiration; the statesmanship of the rival parties for agreement; and would not realise that a statesman had a duty to interfere in trade to change policy but never to effect economics or a compromise. The owners were sure of their ground, and were being suavely annoying. The miners when the subject of wages arose were merely curt. Mr. Baldwin's proposals only brought the controversy to another deadlock.
On June nth an outstanding letter appeared in The Times from Mr. Cook under the heading of "The Consumer pays/* He showed a fundamental grasp of the politics of the case. As he personally was an agitator who had owed his position to the worst features in Trade Unionism, he was probably voicing the opinion of his veteran leaders. He rightly asserted that the miners were entitled to refuse to sacrifice their wages before the proper remedy had been found for the general situation. He cited as his remedy the establishment of selling agencies and a quota system. The latter was a course which later proved essential to the coal industry. "I would invite you," he wrote, "to